
Friends of the Ipswich Museums (Registered Charity No: 275527) 
Annual General Meeting 11th April 2018 

Lady Deben will preside 

AGENDA 

1. To receive apologies for absence 

2. To approve the minutes for the AGM of 5th April 2017 

3. To consider any matters arising from those minutes 

4. To receive the Chairman’s report  

5. To receive the Trustees’ report and annual accounts. Appointment of an 

Independent Examiner 

6. To receive a report from the Membership Secretary 

7. To receive a report from CIMS on the Ipswich Museums for the year 

2017/2018 

8. To receive the President’s address 

9. To elect officers and committee members of the Charity for 2018/2019 

(i) Chairman 

(ii) Vice Chairman 

(iii) Treasurer 

(iv) Secretary 

(v) Members of the Committee 

10. Any other business 

 

 

 

The Officers of FoIM for 2017 – 2018  

President: Lady Deben 

Chairman: Richard Wilson 

Vice Chairman: Denise Fiennes 

Treasurer: Andrew Sewell 

Secretary: Gary Butler 

Members of the Committee: Paul Bruce (Vice President) 

Jean Attenborrow, Sheila Brooks, Erica Burrows, Dominic Wall,  

Bill Seaman & James Steward (CIMS Management) 
 

 
Minutes of the Annual General Meeting 



Held at Christchurch Mansion, Ipswich on Wednesday 5th April 2017 
 
Present: 

The President and 40 members of FoIM. 
Bill Seaman and James Steward of Colchester & Ipswich Museums          
Service. The total attendance list of 43 names is filed with these minutes. 

1. Apologies for Absence: 
A total of 8 members made apologies for absence – the list is filed with               
these minutes. 

2. Minutes of the AGM of 12th April 2016: 
The minutes of the AGM held at Christchurch Mansion on Tue 12th April 2016              

were approved without amendment. They were proposed by Erica         
Burrows and seconded by Mary Morgan and approved by the meeting. 

3. Matters Arising from the Minutes of the Last AGM: 
None 

4. Chairman’s Report: 
John Lapsley presented his report which is filed with these minutes. In his             

conclusion John confirmed his intention to retire as Chairman and from           
the committee. He expressed his gratitude to CIMS management,         
museum staff and FoIM colleagues for their cooperation and support          
during his term of office. 

5. Trustees’ Report & Annual Accounts. Appointment of Independent        
Examiner: 

Copies of the Trustees’ report and the annual accounts for the year            
ending 31st December 2016 were circulated before the meeting. The          
Treasurer, Andrew Sewell presented the accounts which have been         
signed off by the Independent Examiner. A copy of the report and            
accounts is filed with these minutes. The Independent Examiner, Rowell          
Bell has confirmed his willingness to continue for another year.  

The report and accounts and appointment of Independent Examiner were          
proposed by Alan Swerdlow , seconded by Gail Morgans and carried by            
the meeting.  

6. Report from the Membership Secretary: 
Jean Attenborrow presented her report saying that we have again last year            

suffered a drop in the number of members. The committee will seek to             
reverse the trend in declining numbers over the coming year. 

A copy of her full report is filed with these minutes. 
 
7. Reports by Officers of Colchester & Ipswich Museum Services: 



Bill Seaman: He expressed his thanks to John for his year as Chairman.             
He said that Jayne Austin was difficult to replace as Ipswich Museum            
Manager but he is confident that James Steward will be an outstanding            
asset to CIMS.  

Much money has been spent on maintenance work to the fabric of the             
Mansion. Most of the work has been completed with some cosmetic           
work still outstanding. CIMS will now give attention to increasing the           
visitor throughput.  

Towards the end of the year, two coming exhibitions will be significant; one             
being an exhibition on Thomas Wolsey the other the loan of Rodin’s            
“The Kiss” to Ipswich. He commented on our relationship with the major            
national museums; saying that these two exhibitions will confirm the          
place of Ipswich museums in the “museum world” and demonstrate our           
credibility as a worthy partner. 

Bill spoke about the current and future exhibitions at the High Street Art             
Gallery. One involves borrowing a number of items from other museums           
to attract younger visitors. It is good to have artists, the community and             
other museums working with us. 

CIMS has been successful in being approved for stage 1 of the HLF “Skills for               
the Future” project. This will provide 4 museum trainees a year for 3             
years and involves other partner museums in Suffolk. He hopes to bring            
in 2 apprenticeships later this year.  

The collection information programme, documenting the collections is        
running slower than it has been, but additional external funding is being            
sought as it is vital to complete it. 

The opening hours of the buildings have changed and visitor numbers on            
Sundays are getting better. More volunteers are to be sought. 

Finally, Bill said the case for an application to the HLF for capital funding, is               
being built.  

8. President’s Address:  
Lady Deben addressed the meeting thanking those present for coming to the            

meeting, John Lapsley for his year as Chairman and the committee           
members; old and new. She said she is supportive of efforts to attract             
younger people, noting the appointment of a young ambassador by          
BAFM. She found the fact published in the regional BAFM Newsletter,           
that volunteers had contributed 40,000 hours and raised £150,000         
remarkable. 

She commended the talk on 9th June on The Devereux Family by Viscount             
Hereford to those present. 



Lady Deben praised the FoIM for their support of the acquisition of some             
Fonnereau marked silverware, the Wolsey exhibition and the        
Constable/Gainsborough project. The greater the FoIM membership the        
more we can support the museum staff. 

She finished by also thanking all those FoIM members that were unable to             
attend the AGM. 

9. Election of Officers and Committee Members: 
 Chairman: Richard Wilson 

Vice-Chairman: Denise Fiennes 
Treasurer: Andrew Sewell 
Secretary: Gary Butler 

Committee Members: Jean Attenborrow, Alick Barnett, Sheila Brooks, Erica         
Burrows and Dominic Wall are standing for re-election. Sean Hickey is a            
new nominee.  
 
The elections were proposed ‘en bloc’ by Lisa Wall, seconded by Ann            
Parry and approved by the meeting.  

Richard Wilson took over the Chair saying that he was honoured to take over              
the Chairmanship from John who had worked tirelessly behind the          
scenes.  

10.Any Other Business: 
Ann Parry from the floor asked that in future the papers for the AGM could be                

made available on-line as well as by hard copy. She was assured by the              
Chairman that this will be progressed. 

Adrian Parry observed that the sculptor Rodin had an English secretary,           
Anthony Ludovici for a short period. Ludovici later lived in Ipswich for            
some time, which might be a useful connection when mounting “The           
Kiss” exhibition. 

Alan Swerdlow said that there is much enthusiasm for the Hold project which             
will re-site the Suffolk Records Office to the dock area. The project is             
gaining momentum and we should all be alert to any effects the project             
might have on our museums. He also commended the current copy of            
the Museum Journal which features Erica Burrows and Bill Seaman. 

Richard asked the meeting to encourage friends, family and neighbours to           
become volunteers and members of FoIM. Heritage is part of our future! 

 
There being no further business the meeting closed at 8.27pm. 

 


